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MISSION
Transform lives by leveraging the power of community 

collaboration to accelerate personal, workforce, and community 
prosperity through education.

VISION
A thriving Tampa Bay, where education enables every 

person to live a fulfilling life.

VALUES
*Collaborative Leadership *Equity
*Community Empowerment    *Solutions-Oriented

About LEAP Tampa Bay



REGIONAL 
ATTAINMENT

With 44.7% of Tampa Bay 
adults holding degrees and an 
estimated 10.5% a workforce-

relevant certificate, Degree 
Attainment in the Tampa Bay 
region is 55.2% as of 2019 

Cohort Year,
Slightly ahead of statewide 

figures. 

OUR GOAL



Founding Partners of
“LEAP Tampa Bay”

About LEAP Tampa Bay



The Problem: 330,000 Some College, No Degree 



• LEAP regularly uses this report – a collaboration of the Tampa Bay Partnership, Community Foundation Tampa Bay and 
United Way Suncoast – to help us understand how we should best target our efforts

• As an example, one of the reasons we started the Complete Tampa Bay initiative was to support disconnected youth 
(12.36% below)  that may have started school but not completed.

DATA INFORMED ACTION:
Leveraging resources l ike the Regional Compet i t iveness Report  to improve ta lent  supply

https://www.stateoftheregion.com/rcr.html

The Problem: 12% Neither Employed/Enrolled in School

https://www.stateoftheregion.com/rcr.html


The Idea: Talent Hub



National leader in college completion Lumina
Foundation named Tampa Bay one of 26 

nationwide “Talent Hubs” 
for its plans to re-engage adult students through a 

completion coaching model called Complete Tampa Bay.
Focus – Students of Color & Low-Income 

Students

TAMPA BAY NAMED A 
TALENT HUB

The Solution: Complete Tampa Bay



• Re-engage adult students with some college experience, but no credential

• More than 330,000 such adults live in Hillsborough & Pinellas alone*

• Partnered with HCC, SPC & USF, as well as local technical colleges

• Offering support with applications, credit transfer, financial aid, etc.

• Partnering with Urban Leagues of Hillsborough and Pinellas County 
For student support, as well as peer tutoring by Knack

• Prioritizing outreach to disadvantaged students: 
68% move beyond initial engagement

77% students of color
58% low-income

COMPLETE TAMPA BAY
FREE COACHING FOR THOSE WISHING TO RETURN TO SCHOOL

*American Community Survey, 2019

The Solution: Complete Tampa Bay



The Model: Complete Tampa Bay

• Using coaching model, focus on the student 
and finding their best option for completion
using a Completion Coach.

• Completion Coach works with individuals at 
the partner school to know the student’s 
status for returning along with credits 
remaining, assists them readmission process

• Students who choose to pursue options 
outside of their previous school will work 
with the coach on a tiered system – what is 
available at a local partner or outside of the 
partner schools in the State of Florida. 



The Results: Complete Tampa Bay Outcomes

• Initial coach outreach began in October 2020 with 20 students
• School Partner outreach began in January 2021 
• As of April 15, 2022, total number of students was 1034
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The Results: Complete Tampa Bay Outcomes

370

219
189

28

228

0

50

100

150

200

250

300

350

400

Black White Hispanic Other Unknown

Student Demographics



The Results: Complete Tampa Bay Outcomes

57, 16%

240, 70%

48, 14%

PRIMARY BARRIER

Academic Financial Personal



The Results: Student Stories

Lourdes Resume
Hillsborough Community College 
AA in Business Administration



The Results: Student Stories

Tansheka Riggens
St. Petersburg College 
Associate of Arts degree



Share and Pair (15 Minutes)

1. What do you think of as partnership 
accelerators in your community that would 
allow you to have success?

2. What do you think of as challenges in your 
community that would allow you to have 
success?

3. Select one from your community and discuss 
how you can leverage it for success.

Talk with your neighbor(s) about the following:



Next Steps: College Policy ChangesNext Steps: College Policy Changes



NATIONAL & STATE ENROLLMENT FUNDING
Support ing Students Impacted by the Pandem ic

• LEAP partners received $100,000 from the National College Attainment 
Network, supported by Kresge Foundation, to help students from graduating 

classes of 2020 & 2021 enroll in some college this Fall.

• Our network received the only grant awarded in Florida – 1 of just 12 given out 
of over 100 applications

• Leveraging a second award of $45,000 from Florida College Access Network & 
Florida College System, supported by Helios Education Foundation

• Partnering with all our public universities and colleges, as well as our school 
districts on the initiative

Next Steps: High Schools Students 



The Results: Highschool Student Outcomes
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RESILIENT TAMPA PARTNER
Focused on Tw o-Year Col lege Complet ion

• Invited by Mayor Jane Castor’s office to be the Implementation 
Partner for the “Support Two-Year College Completion” initiative 
named as part of the City of Tampa’s Resilient Tampa Roadmap.

• This initiative is part of the “Opportunities for All Tampanians
Roadmap.

Next Steps: Resilient Tampa
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