
2Gen Parent Success 



"You  h a ve t o  bu ild  t r u s t  
t o  t r ea t  t r a u m a , t o  u lt im a t ely 

ch a n ge t h e t r a ject o r y o f fa m ilies ."



2Gen Vision
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2Gen Goals
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CFSC 2Gen History
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An  In c re m e n t a l P ro c e s s

Be g a n  a s  s m a ll p ilo t  CNA c la s s  fo r  o n e  e le m e n t a ry  s c h o o l.

Gre w  t o  re g u la r  CNA c la s s e s  fo r  fo u r  s c h o o ls .

S h ift e d  t o  in c lu d e  ANY c o lle g e  p ro g ra m .

Ex p a n d e d  t o  7  c o lle g e s  t h ro u g h o u t  F lo r id a .



2Gen By the Numbers 
2 0 2 0 -2 0 2 1

To t a l P a re n t s  S e rve d

En ro lle d  in  Co lle g e

In Fo u n d a t io n a l P ro g ra m s

3 3 2

2 1 7

1 1 5

8 Ke y 2 Ge n  Co lle g e  & Ca re e r  
P a r t n e rs h ip  P ro g ra m s

Lo c a l 2 Ge n  P a re n t s  
S t a t e w id e  2 Ge n  P a re n t s• 1 8 2

• 1 5 0
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2Gen By the Numbers 
2 0 2 0 -2 0 2 1

P a re n t  De m o g ra p h ic s

Ge n d e rRa c e /Et h n ic it y
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Key 2Gen 
P ro g ra m s  & 
P a r t n e rs h ip s

Ho rizo n 's  
P re s c h o o l P ilo t  

Wra p  Up

S a ra s o t a  Co u n t y  
S c h o o l Dis t r ic t   

P a r t n e rs h ip

Lit e ra ry  Co u n c il 
ES OL P ro g ra m  

Ro b e r t s   
Co m m u n it y  

Co lle g e  Fu n d  

Wo m e n 's  
Re s o u rc e  

Ce n t e r  S t ip e n d  
P ro g ra m

P a re n t  Ad vis o ry  
Co u n c il La u n c h

S CF P a re n t  
In it ia t ive  
La u n c h

Un id o s No w  
P a re n t  

Le a d e rs h ip  
P ro g ra m
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Sarasota County 
S c h o o l Dis t r ic t  P a r t n e rs h ip

8 0 %  
P ro g ra m  

Co m p le t io n  Ra t e

$ 7 ,1 0 0 /yr .
Avg . Wa g e  
In c re a s e

8 5 %
Re c e ive d  Wa g e  

In c re a s e

Cu m u la t ive  Im p a c t  S t a t s  fo r  1 9 4
2 Ge n  Co lle g e  En ro lle e s  
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Women's Resource Center  
S t ip e n d  P ro g ra m

• Funding  s upport for 2Gen parents  enro lled  in  co llege .

• Dedica ted  Cas e  Manager works  with  parents . 

• Funds  as s is t with  d irec t co llege  cos ts .

• Emergency funds a ls o  ava ilab le .

• Inc ludes  free  WRC Services : ca ree r coaching , menta l hea lth  
couns e ling , webinars , free  c lo th ing , e tc .
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Housing Authority Partnership
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• Funded Cas e  Manager 

• Tutoring  & Academic  Supports  for Children

• Mixed Income Hous ing  Inves tment



Horizons Preschool 
P ilo t

• 3-Year p ilo t with  Saras ota  pres chool. Targe ted  family s upports  for 11 Pre-
K families ; p lus  res ources  for a ll s tudents .

• Funding for s ummer learn ing  program; fac ility and  curricu lum 
enhancements ; teacher tra in ing; parent pos t-s econdary educa tion .

• 100% of parents reported : "fee ling  more  empowered  to  overcome 
barrie rs ," and  tha t they had "increas ed  motiva tion  to  acces s  res ources ."

• 8 of the  11 parents  enro lled  in  co llege , with  five  gradua tes  to  da te .

• Students  en te red  Kindergarten  a t a  h igher ra te  of readines s than  the  
compara tive  popula tion  of a ll s chool d is tric t s tudents .
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• Launched in  fa ll o f 2020 to  cap ture  feedback and  inform CFSC's  2Gen 
inves tments  and  program frameworks .

• Quarte rly Zoom ca lls  in  the  evening .

• Attendees  g iven  $50 g ift ca rd  as  apprec ia tion  for time. 

• 15 to ta l partic ipants ; average  n ine  per meeting .

• All partic ipants  a re  women; Two-th irds are s ing le .

• Some partic ipa ted  in  Grant Committees  & community focus  groups .

Parent Advisory Council 
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• Partners h ip  with  s even  rura l community co lleges to  connec t 
them to  2Gen s tra teg ies .

• Provided  182 s cholars h ips to  s tudents  who a re  parents .

• 90% of rec ip ients  a re  female ; ha lf a re  s ingle  mothers .

• 75% a ttend  college  part-time . More  than  one-th ird are  enro lled  
in  nurs ing  programs .

Roberts Community College Fund 



Community Impact

• Pos t-s econdary Retention & Comple tion Rates
• Enrollment Rates  in  Adult Bas ic  Educa tion , Workforce  Tra in ing , 

and  College  Programs
• Community College  Scholars h ip  Inves tments

Ed u c a t io n

Wo rk fo rc e

Ec o n o m ic  Vit a lit y

• Unemployment Rates
• Average Wages
• Median Hous ehold Income

• Federa l Poverty Rates , inc luding  number of ALICE Hous eholds
• K-12 Free  & Reduced Lunch Percentages
• GDP per Capita
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Lessons Learned

• It's a mara thon not a s prin t.

• Partners h ips are not perfec t.

• Build ing trus t is es s en tia l.

• It’s a ll about the ir hopes and dreams .
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