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REPORT WEIGHS IN ON FLORIDA’S NEW ACCOUNTABILITY PILOT PROGRAM 

~Group calls Florida’s plan ambitious and promising ~  
 

Tampa, FL- According to a report released today by ENLACE FLORIDA, the Florida 

Department of Education’s Differentiated Accountability Pilot Program is the state’s first major 

attempt to provide districts and low-performing schools with a comprehensive package of support 

services designed to help districts meet federal requirements under No Child Left Behind while 

supporting the needs of thousands of students in underperforming schools.  “After much review, I 

see a program that is attempting to increase the odds of success for students trapped in failing 

schools by emphasizing proven school leadership and high-quality classroom instruction,” said 

Paul Dosal, Ph.D., Executive Director for ENLACE FLORIDA.  On July 1, 2008, U.S. Secretary 

of Education Margaret Spellings authorized Florida and six other states to participate in a new 

“differentiated accountability” system that aligns the state’s school grading system with federal 

requirements under the No Child Left Behind (NCLB) Act.  Florida’s participation in the 

differentiated accountability system allows the Florida Department of Education (FDOE) to 

provide specialized assistance to the state’s neediest schools.   The details of Florida’s new 

accountability system reveal a more nuanced approach to accountability that could make Florida a 

national leader in efforts to evaluate and improve school performance.  ENLACE FLORIDA 



analyzes the program’s potential impact on thirteen critically low-performing schools identified by 

the state.  Among those are Mollie E Ray Elementary of Orange County, Franklin Middle School 

of Hillsborough County, and Miami Central Senior High School in Miami-Dade County.  “More 

than half of the students at these schools have failed to meet Sunshine State Standards in reading 

and math for the last several years,” said Braulio Colón, Assistant Director of ENLACE Florida.  

“It seems obvious that districts could use some significant guidance on how to move forward 

within these schools.”  In an effort to provide such guidance, FDOE is working to establish new 

regional support centers designed to provide technical assistance to schools and to monitor 

program implementation.  Each regional center will be directed by a person with a record of 

success in improving student performance in schools with similar demographic profiles.  Districts 

and schools are reacting quickly to the pilot program while expressing cautious optimism and 

reasonable concern.  James Notter, Superintendent of Broward Schools, notes that while 

Commissioner Smith has built trust and communicated well with superintendents around the state, 

he predicts that the success of the pilot program will depend on how it is implemented.  The new 

regional support offices and staff is an addition that some districts welcome.  “We’re excited about 

the regional support offices,” said Karen Wilson, Principal on Assignment from Orange County 

Schools.  “We believe they will help bring extra focus and support to our schools.”  The 

Differentiated Accountability Plan represents an ambitious effort to turn around failing schools by 

targeting resources and support services to them.  ENLACE FLORIDA encourages all education 

stakeholders to offer constructive criticism designed to improve and support this bold effort to turn 

failing schools into models of success.  
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CONTACT INFORMATION FOR INTERVIEWS 
Hillsborough County: 
 
Jeff Eakins, 813-272-4475 
Director of Federal Programs 
Hillsborough County Public Schools 
 
Joe Brown, 813-744-8108  
Principal 
Franklin Middle School 
 
John Copeland, 863-816-0903 
Retired Principal, Hillsborough County Public Schools 
Franklin Middle School 
 
 
Orange County: 
 
Lee Baldwin, 407-317-3201 
Director of School Improvement 
Orange County Public Schools 
 
Karen Wilson, 407-317-3458 
Principal on Assignment 
Orange County Public Schools 
 
Katherine Shuler, 407-296-6460 
Principal 
Mollie E Ray Elementary 
Orange County Public Schools 
 
Christopher Benedetti, 407-249-6430 
Former Principal of Mollie E Ray Elementary  
Now at Stonewall Jackson Middle 
Orange County Public Schools 
 
Dr. Patrick Galatowitsch 
Principal 
Rolling Hills Elementary  
Orange County Public Schools 
 
 
 
 
 

(RESUMES OF NEW REGIONAL EXECUTIVE DIRECTORS BELOW) 
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ENLACE FLORIDA is a statewide network funded by the W.K. Kellogg Foundation and managed by NCCEP to promote college readiness, 

access, and success for Latinos, African-Americans, and other underrepresented students through non-partisan research, communication, 

advocacy, and support.    
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