
“As students plan for what comes after high school, they need more support. 
Nationwide, public school counselors are overworked and under-resourced. 

The average student-to-school-counselor ratio is 482-to-1—
nearly double the 250-to-1 ratio—

recommended by the American School Counselor Association”

Education Week Aug 14, 2018



Education Week Nov 2018
High School & Beyond College Advising Is in Short Supply in U.S. High Schools, Study Finds

Council on Economic Development May 2018
“The Troubling Student-to-Counselor Ratio That Doesn’t Add Up”

Education Week Feb 2018
“School Counselors Responsible for 482 Students on Average, Report Finds”

NPRed Feb 2018
“With Hundreds Of Students, School Counselors Just Try To 'Stay Afloat’”

The Hechinger Report Dec 2013
“The High School Guidance Counselor Shortage: Huge caseloads, scant training and budget constraints 

have made quality college counseling a scarce commodity in public schools”

Chicago Tribune May 2009
“Guidance Counselors Face a Juggling Act”

The Atlantic SEPT 2016
“The Undervaluing of School Counselors: Their role is crucial to helping more students reach higher 

education.”

NYTIMES The Choice OCTOBER 2010
“A Plea for More School Counselors”: “While a lot is made of overcrowded classrooms and slashed funding for arts, sports 

and electives, Americans are less likely to be up in arms about a severe shortage of guidance counselors in schools around the 
country. "I think it’s a massive crisis," Bill Symonds, the director of the Global Pathways Institute of ASU, told Here & Now. "I think it’s 
really the black hole in the American education system. Every year we spend thousands of dollars educating every student, [but] we 

spend the equivalent of one can of Coke on guidance counselors, one can of Coke.”

Wall Street Journal Sept 2013
“No Point in Applying’: Why Poor students are Missing at Top Colleges”

“”Poorer top students are less likely to apply to American’s best universities for a variety of reasons. To start, high achievers 
throughout the socioeconomic spectrum receive insufficient impersonal guidance about colleges from their public HS.”

https://www.edweek.org/ew/section/blogs/index.html








How do the blanks get filled?



Who are we and why are “WE” here?

Chuck Tiernan

Anne Eason

Rebeca Gomez Palacio



Timeline and Kismet

LEAP 4 
College and

Career 
Centers

Anne Eason
“The Cube” Model

Chuck Tiernan
LEAP Network of 

Tampa Bay

Rebeca 
Gomez Palacio

“Other”



LEAP Tampa Bay College Access Network









Tampa Bay LEAP Network: 
Incubator and Accelerator



Robinson High School Model – The Cube



“The Cube: Volunteers Filling in the Gaps”





The Cube Volunteer Recruitment and Training
School Engagement

Parent Volunteer Recruitment

Selection
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The Cube’s Growth
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Scaling The Cube’s Success



Community Capital Model
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LEAP 
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CTR



Community Capital Investment

Community Investment in each High School

Phase I

Phase 2

Phase 3

Phase 4

Phase 5

School Investment in each College Center
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An Investment Cycle of LEAP Involvement 
within a single high school
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Volunteer Cycle of Involvement

Recruitment

Orientation

Training

Volunteer

Current School 
Mentor



Year[1] Pilot
Armwood High School,  
Hillsborough Country, FL

Largo High School, 
Pinellas County, FL



Pilot Project School Testimonials









Funding
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Data Capture and Collection

Creation of Tracking Database to measure the following 
impact variables:

• Type of School: location, demographics, school to counselor ratio
• Number of Volunteers: mentor, experienced and novice volunteers
• Number of Shifts: numbers per shift, days per week, months per year
• Number of Students Served: sophomores, juniors, seniors
• Types of subjects: FAFSA, essays, college options, etc.
• Number of Training Sessions per year and additional number needed if any
• FAFSA Completion Percentages
• Number of students who apply to 3 or more post-secondary programs
• Number of students who enrolled in a post-secondary program and which type



Implications ?

Students?

School, State, Federal Policy?

School Culture?

Community Capital Investment?
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