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Who We 
Are 



Case 
Study: 
Parramore
Historically 
significant 
African-
American 
neighborhood in 
Downtown 
Orlando 

Image credit: https://www.moderncities.com/article/2017-mar-the-rise-
and-fall-of-an-african-american-inner-city



Parramore 
Today 



Educational 
Attainment 



Educational 
Inequality-

A Complex 
Problem



Community Minded 
Empowerment 
Approaches 

 Adjectives of Empowerment-an 
interpersonal approach;

 Actions of Empowerment-an external 
approach;

 Ah Ha! Empowerment is a framework 
which fosters agency! 
(Bensimone, 2013; Pendukar,2010).



Finding 
Strengths in 

Our Identity:
Protective 
Factors

For many low income communities of color: 

 Extended family and fictive kin (unrelated)offer 
financial and emotional support system

 Develop resilience in the face of adversity 
(discrimination, violence, etc.)

 Navigate multiple identities and their 
intersections (race, gender, class, etc.)

 Negotiate, navigate systems and broker 
relationships on behalf of others (advocate, 
translate, etc.)

 Take on adult responsibilities early on 
(caretaker, chores, work to help with income)



Parramore 
Education & 

Innovation 
District
(PEID) 

Vision

Every individual in the Parramore 
community will attain a postsecondary 
credential.

Mission

Strengthen a community-centered
educational ecosystem that leverages 
collective decision-making to ensure that 
every individual in Parramore excels from 
cradle to career.



PEID Planning Process:
A strengths-based approach to community 
development 

Community 
Meetings Focus Groups

Participatory 
Community 

Asset Mapping 

Organizational 
assets Data assets Human assets





Rethinking 
Approaches
to Success: 
What We 
Learned

Strengthen rather than “create” Strengthen

Build upon partner competencies rather 
than working in silosBuild

Convene providers to plan and act 
collectively and strategicallyConvene

Expand definition of desired outcomes 
to include postsecondary credentials Expand





Parramore Community Engagement Council

Five pillars / work areas of the Council,  a community-centric approach



Beyond PEID
Not just a local problem-
lessons from India 
(Sommer, 2001)  

 Takeaways- must 
address root causes 
through empowerment 

Tools for practitioners: 
Root cause analysis

 5 Whys? 

 Fishbone diagrams



Opportunities for 
Implementation

Discussion on 
Next Steps  

 Ingredients for collaborative 
educational partnerships--scaled 
for your organization?

 Tips 

 It’s all about asset-based 
approaches--think 
Empowerment; 

 Know your community ;

 Outreach is powerful, 
allowing external entities to 
REACH IN is essential.



Thank You 
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