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• Graduation rates UP
• Juvenile Arrests DOWN
• Teen Pregnancy DOWN

Good News  



Work to Be Done

• 75% of youth arrested are Black
• Black children disproportionately removed from their families
• Black children disproportionately in special education



Origin & Evolution of Racism in the US
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Bacon’s Rebellion
1674

• Slave Codes
•Violence to maintain 

racial hierarchy
•Message – Blacks are 

not human
• Protests & Resistance

Civil War 
1864

• Black Codes          (Jim 
Crow)

•Violence to maintain 
racial hierarchy

•Message – Blacks 
should be separate

• Protests & Resistance

Civil Rights
1964

• Race Neutral Policies
•Violence to maintain 

racial hierarchy
•Message – Blacks 

behavior is wrong
• Protests & Resistance

Carol Anderson, Ibram X. Kendi
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Economic & Political Elites 
create racial discrimination to 
build wealth and power, self-
interest

Racist ideas & messaging

Ignorance and hate

Kendi, Ibram (2016) Stamped from the Beginning

__



History of Segregation & Resistance in Fort Lauderdale
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EQUALITY-HISTORICAL & STRUCTURAL RACISM-EQUITY
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Full Potential
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Racism
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Need for 
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Solutions

Full Potential

No access to 
affordable 
loans, Redlining

White policing 
violence to 
enforce 
segregation & 
racist practices

No social 
security for 
domestic & 
agriculture 75% 
of blacks

Denied access 
to white 
hospitals

Colored schools 
with few 
resources

Segregated 
neighborhoods

Racial justice 
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disparities
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education 
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Historical Legacy
(Conditions, Policies, Practices & Perceptions)

+
Institutional Racism

Following all the rules without question 
(Wedding)

Inaction in the face of need (Jones)
+

Implicit Bias & Racial Anxiety
(Use of Unconscious Bias in Decision Making)

Structural Racism & White Privilege
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Implicit Bias  (Sears & Henry, 2003)

• Most Americans believe in racial and gender equality and reject discrimination in any form. 
Yet, stereotypes embedded in our brains, shaped over time by history and culture, can lead 
us to view the world through a biased lens and behave contrary to our deeply held egalitarian 
values. (Perception Institute, 2015)

Implicit Bias – “Implicit bias refers to the attitudes or stereotypes that affect our 
understanding, actions, and decisions in an unconscious manner” 

(Kirwan Institute, 2015).



White Supremacy 
Consciousness

White 
Supremacy 
Structures



Equity ConsciousnessEquitable 
Structures



White Supremacy/Racism Quicksand

Race Neutral, 
Colorblind, Implicit Bias

KKK, Explicit Racism, Neo-Nazi, Hate



Lifting ourselves out of
white supremacy/racism

Local History of 
Racism and Resistance

Common Language 

Centering 
Lived 
Experience

Local Map of Residential 
Segregation

Implicit Bias Research

Institutional Racism 
Questions



Community Participatory 
Action Research 

Integrated Data 
System



The Power of the Brain
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Adapted from www.policingequity.org , 2016



Implicit Bias in Education
• Disproportionality in discipline: Policies that appear racially neutral on their face, but result 

in the over-representation of students of color -- particularly black boys -- in suspensions, 
expulsions, and referrals for subjective infractions like "defiance“

• Disproportionality in special education: Misguided placements that result in the over-
representation of culturally and linguistically diverse students in special education programs

• Teacher mindsets and beliefs: Underestimating the intellectual capacity of culturally and 
linguistically diverse students, and often girls, inside the classroom

• Tracking: School policies that automatically place students of color in remedial or low-track 
courses

• Dominant discourse: Ways of thinking and talking about students and families that diminish, 
underestimate, or even pathologize them

Kirwan Institute



Learning Outcomes

What do we want to 
learn together?



Social Service and Social Change



Strategies to Reduce Implicit Bias

1. Become aware of your biases so that you can interrupt them.

2. Study and teach colleagues about implicit bias.

3. Pay attention to gap-closing teachers.

4. Stop tone policing.

5. Tune into implicit bias in your school.

(adapted from Shane Safir’s 5 Keys to Challenging Implicit Bias https://www.edutopia.org/blog/keys-to-challenging-implicit-
bias-shane-safir
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Action Plan
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