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COLLEGE ACCESS NETWORK

Using a collective impact model of collaboration,
LEAP Tampa Bay promotes a community-wide commitment
to college access and completion.
LEAP’s network of cross-sector partners use coordinated strategies
to align with an overall vision to have
60% of Tampa Bay’s working age adults (age 25-64)
holding high-quality college degrees and workforce relevant
credentials by 2025.

Officially launched May 2016 |eap
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LEAP Tampa Bay Supporters

sz AB @ Lumina

FOUNDATION

EDAY. EVERY DAY.

tampaBAY THE UNIVERSITY
@ paft,gership = AMPA

BOYS & GIRLS CLUBS

OF TAMPA BAY

United SENIORS in SERVICE WELLS
Way GEARED UP TO SERVE FARGO

United Way Suncoast

leap

TAMPA BAY




Tale of Two Counties

OM Tampa Bay

« Building Bridges

« How LEAP Tampa Bay was developed
e Hindsight is 20/20

 Partnership Accelerators m
 Partnership Barriers ﬁ

e Pair and Share Activities
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Tale of Two Counties

DEGREE ATTAINMENT PROFILE
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*An estimated 7% of Florida residents and
4.9% of U.S. residents hold a workforce-
relevant certificate, according to Lumina
Foundation. This data is not yet available

at the county level.
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2014*

B 2-year degree or higher  [[] Includes workforce-relevant certificates

Average wages for local workers by education/training level?

Master's or higher ] $107,318
Bachelor's degree $67,950
" \ The fastest growing jobs in Florida are
Associate’s deEree 56 2,318 those requiring education beyond high
i . hool, di Florida De
Vocational certificate $37,764 sene :;;Z;n:;:: o:;;:unn:?nmem
High school diploma $27,873 : ‘

Less than high school $21,541

Average: $34,101

Local College Access Networks

Local College Access Networks (LCANS) are place-based strategic alliances supported by local leaders who develop a
postsecondary attainment goal for their regions and develop a common agenda to achieve their goal.

LCANSs serving Pinellas County include:

PO LEAP: TAMPA BAY
I COLLEGE ACCESS NETWORK
TAMPA BAY Serves Hillshorough and Pinellas Counties
R Website www.leaplamgabay.org
Want more data?
Visit floridacoll
access and success data.

The Florida College Access Network's mission is to create and sirengthen a statewide network
that catalyzes and supparts communities to Improve college & carcer preparation, access, and
FL

completion for all students. For more ir ViSIt www. g,
COLLEGE ACCESS NETWORK
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DEGREE ATTAINMENT PROFILE
Hillsborough County
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4.9% of U.S. residents hold a workforce-
relevant certificate, according to Lumina
Foundation. This data is not yet available

Bl 2-year degree or higher  [[] Includes workforce-relevant certificates i the couy fevel

Average wages for local workers by education/training level?

Master's or higher : $107,318
Bachelor's degree : $67,950
& ) o The fastest growing jobs in Florida are
Associate's degree : $62,318 those requiring education beyond high
% s B school, according to Florida Department
Vocational certificate $37,76 of Economic Opportunity.
High school diploma $27,873

Less than high school l l

Average: 534,101

Local College Access Networks

Local College Access Networks (LCANs) are place-based strategic alliances supported by local leaders who develop a
postsecondary attainment goal for their regions and develop a common agenda to achieve their goal.

LCANSs serving Hillsborough County include:

P % LEAP: TAMPA BAY
COLLEGE ACCESS NETWORK
TAMPA BAY Serves Hillsborough and Pinellas Counties
ORI Website www.leaptampabay.org
Want more data?
Visit flori X d-data for data
access and success data.

interactive maps, and tables with state and local college

OFCAN

FLORIDA COLLEGE ACCESS NETWORK

The Florida College Access Network's mission is to create and strengthen a statewide network
that catalyzes and supports communities to improve college & career preparation, access, and
completion for all students. For more i visit ww "
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Hillsborough County 2014-15

* 2014 - Collective Impact discussions begin around community
initiatives

 Sept 2014 — Notified of Lumina Community Partnerships for
Attainment Grant (3rd Cohort of 3)

e Jan 2015 — Awarded a Lumina Planning Grant w

e Spring 2015 — LEAP network partnerships built out —
First MOU Signed Ms

« May 2015 — First Charter Accepted by Lumina — Implementation |
Grant Awarded

HillsboroughCounty
Flovida
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Lumina

FOUNDATION
History: Community Partnership for Attainment

National Funder’s grant program which
launched LEAP Tampa Bay.
Aimed at expanding access and success in education
particularly among adults, first-generation college students, low-income
and students of color to strengthen local talent pools.
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Pair and Share (7 minutes) m

Talk with your neighbor or neighbors about the following:

« What do you think of as partnership accelerators in your
community that would allow you to have success?

« Select one from your community and discuss how you can
leverage it for success.
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Pinellas County 2014 - 15

« 2013 — Seminole Educational Ecosystem Begins w

e June 16, 2014 — Partnership meeting with USF and SPC

e June 15, 2015 — 15t USF/SPC Articulation Meeting M‘

e June 24, 2015 — 15 Discussion of Collective Impact with FCAN w
« August 19, 2015 — 2"4 USF/SPC Articulation Meeting
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Hillsborough County 2015-16

e Spring 2015 — Partnership meetings between Hillsborough CC and USF w
on articulation |

« Remainder of 2015, early 2016 — Planning for the Local College Access Network (LCAN)

« May 2016 — Public Launch of LEAP Hillsborough CAN

Hullsborougggggnw - .
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Pinellas County 2015-16

« August 19, 2015 — 2"¢ USF/SPC Articulation meeting

e January 26, 2016 — 1t USF/SPC FUSE meeting

« March 16, 2026 — USFSP/SPC FUSE Meeting

« May 5, 2016 — Seminole Educational Ecosystem Presentation at FCAN w
« May 24, 2016 — 15t Large FUSE meeting — Seven State Colleges m
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Hillsborough County 2016-17

» Sept 2016 — Hired first permanent Director / Began FAFSA Completion Work

e Fall 2016 — Building out other LEAP Hillsborough Work Groups w

e Fall 2026 — Spring 2017 — Active LEAP Fundraising

« May 2017 — First conversations with Pinellas Leadership at FCAN Summit M‘

HillshoroughCounty : ‘ " I -

TAMPA BAY




Pinellas County 2016-17

« August 9, 2016 — FUSE Presentation to the USFSP Board of Trustees
« September 21, 2016 — Board of Governor's FUSE Presentation m

« December 12, 2016 - FUSE Presentation at the Florida Senate Education
Committee Meeting

e May 11, 2017 - FUSE Presentation at the FCAN Summit
e May 26, 2017 — Pinellas LCAN Planning Meeting w ”
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Pair and Share (7 minutes) ﬁ

Talk with your neighbor or neighbors about the following:

« What do you think of as challenges in your community that
would prevent you from having success?

« Select one from your community and discuss how you can
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Both Counties 2017-18

e July & October 2017 — Pinellas LCAN
Planning Meetings

« Nov. 29, 2017 — FUSE Scholarship Established w
« December 2017 — First "Reimagined” Leadership Council meeting w
« April 5, 2018 - Signing of Memorandum of Understanding — LEAP Tampa Bay born!

o April 5, 2018 — First Official LEAP Tampa Bay Event - Florida College System Chancellor
Convening: Talent Pipeline/Workforce Education M‘

HillsboroughC Plnellas %
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Partnership Accelerators m

e Funding/Grants

 Relationships/Trust (Open-minded Partnerships)
«3rd Party Facilitator

« Cross-Representation

e Common Vision/Lens

« Existing Opportunities

lea]
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Partnership Challenges ﬁ

« Adding or “"Reimagining”

e Marketing and Strategic Communication (new website
and MOU signing)

« Council Membership (yours, mine, and ours)
e Shared or Individual Measures (in process)

e Pre-established Grant Funding (in process)
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Strategy: Graduation Pathways

Increase college completion and workforce readiness by
providing students a clear pathway, reducing
time to degree and cost of attendance. FUSE pathway now
offers $5,500 scholarship to low-income students

Measurements — Percent of Students completing first 30 credits on time;
Graduation rates of AA bearing transfer students;
Success rate of scholarship recipients.
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Strategy: Increase Access to
Education Beyond High School

Increase students’ & families’ expectations for further
education by improving their understanding of workforce
requirements and helping them remove barriers to access,

such as financial aid

Measurements — Percent of Students with College Aspirations;
Percent of Students completing Federal financial aid forms.

FAFSA e

FederalStudentAid TAIVIePA BAY p




Strategy: Asset Identification &
Resource Utilization

ldentify & promote assets, such as employer
tuition reimbursement programs
to benefit students of all ages
working toward college credentials

Measurements — Number of employees continuing their education
with employer support;
Reduction in adults with “some college, no degree” in Tampa Bay region
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FAFSA LABS Promote the work of LEAP network partners
&l dlnero para la undversidad

comtenzn it and the benefits of pursuing workforce
A HCC e ahey. relevant college degrees or credentials, as

Student Services Ridg Rm 243
FAFSA Lab 12:00- 16 00

well as how to find resources for support

6809 Krycul Avenua, Riverview
FAFSA Lab 18:C0 - 21 00 pm
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1301 North Boulevard. Tampa
FAFSA Lab 12:.C0 - 16 00

201 &, Valler Street, Plant Cily
FAFSA Lab 18.00 - 21 00

W,

Pénzase o anelilo co Hillsborough Counl:v
el Direstar der o Red LECAS, Chuck Teanen e 1 SCIIO 0 LS
cterun@eferipebayaz ¢ 18721 609 4358, w .;.. Stunchzunts o 1%

TAMPA BAY




leap

TAMPA BAY

COLLEGE ACCESS NETWORK

Contact Information

www.leaptampabay.org

@leap4college




