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CASE STUDY



Organizational Effectiveness
7-S Model (McKinsey)
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(VISION)

Create a broad vision for change,
but pick a focus to start
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OUR VISION
(Shared Values)

“Empowering Latinos to achieve their American dream”
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Education Attainment
PK-20 (Cradle-to-Career)

English Literacy




VISION

STRATEGY

CORE
SKILLS

Map out a strategy for change

Define your core skills (competencies).
What do we do well? What is our added

value in the community?



Building Sustainable Impact

Kindergarten Age-Level STEM High School Post-Secondary Post-Secondar Adult
Readiness Reading Readiness Graduation Enrollment Completion Education
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VISION

STRATEGY

CORE
True impact is the result of a clear SKILLS

vision and quality implementation




Best Practices
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Future Leaders
Academy for Middle
School Students
(FLAMS)

/

MIFUTURO, A MI MANERA; “a
Primeres pass ocite wiveriag

udiantes de escuela \




UNIDOS [TITE

— Future Leaders
= Academy for Girls
(FLAG)
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College Tours
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FAFSA
Workshops




mpowering
Students
Dream Bi

Parental
Engagement

Teaching I’

Students to' =
DREAM BIG!
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