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VIDEO

https://youtu.be/uupdFbnn8Lg



Vision:
Empowering Latinos to achieve their 

American Dream

Mission:
To elevate the quality of life of our growing Hispanic/Latino 

community through education, integration, and civic engagement

THE DREAM TEAM
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7-S Model (McKinsey)



SHARED 
VALIUES 
(VISION)

Create a broad vision for change, 
but pick a focus to start



“Empowering Latinos to achieve their American dream”

OUR VISION
(Shared Values)
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VISION

Define your core skills (competencies).  
What do we do well?  What is our added 
value in the community?

Map out a strategy for change
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STAFF STRUCTURE SYSTEMS STYLE

True impact is the result of a clear 
vision and quality implementation



Best Practices



Future Leaders 
Academy (FLA)



Future Leaders 
Academy for Middle 

School Students
(FLAMS)



Future Leaders 
Academy for Girls 

(FLAG)
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