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Complete Florida
Helping adults finish their college degree.

Funded by the Florida Legislature in 2013, Complete 
Florida helps the more than 2.8 million Floridians –

who started college but never finished – get the 
degrees they need for the jobs they want.



Workforce Development
2.1 Million working-age adults have some college     

credit, but no degree.



Our Charge

• Recruit and retain adult learners

• Streamline admissions

• Recommend reduced costs

• Connect adults to careers in Florida

A Statewide Degree Completion Initiative.



Economic Impact
Postsecondary education is important to Florida’s 

economy by improving individual earnings. 



Student Profile



Complete Florida Military
Serving Active Military, Veterans & Families

Complete Florida Military is a service provided by the state of Florida to help Florida’s 

active duty service members, National Guard/Reserve and veterans, as well as their 

families, go to or return to college and earn their degree. 



Engaging the Adult Learner

• Partner development strategies

• Accelerated degree completion strategies 
that address time and money challenges

• Career planning and coaching strategies that 
provide just in time support



Our Partners
Statewide Colleges and Universities



Industry Clusters
Online degree programs in 5 career pathways





Interventions
Designed for the Adult Learner

• Two-Tier Coaching Model

• Back to College Experience

• Student Recovery

• Acceleration and Degree Pathways

• Industry Specific Programming

• Co-Branded Recruitment

• Comprehensive Marketing Plan



Two Tier Coaching Model

• Tier One Coaching:
• Inquires

• Admissions

• Tier Two Coaching:
• Career Planning

• Acceleration

• Retention



Back to College Experience

• Webinars

• Learning Communities 

• Career Coaching

• Virtual Events

• Targeted Email Campaigns



Student Recovery

• Working with Complete 
Florida Partners to re-
recruit students

• Outreach to stop-out 
students within the past 
academic year

• Streamlined re-admission 
process



Acceleration and Degree 
Pathways

• Multiple Start/Accelerated Terms

• Competency-based Education (CBE)

• Prior Learning Assessment (PLA)

• Alternative Credit Project (ACP)

• Alternative Credentialing



T.E.A.C.H. Partnership
Industry Specific Programming

Up To 100% Funding Through T.E.A.C.H. & Complete Florida 
Partnership

T.E.A.C.H. Early Childhood® Scholarship Program and Complete 
Florida have partnered to help eligible adults return to college 
and finish a degree. Through this new partnership, adult 
students finishing their degree in Early Childhood Education 
are eligible to receive up to 100 percent funding 
assistance. Eligible participants include currently employed 
child care teachers and administrators.



Co-Branding Opportunities

• Table events

• Transcript Review 
Campaigns

• Business and Industry 
Partnerships



Marketing



Demographic Marketing



Questions?



Thank You!

coach@completeflorida.org

mailto:coach@completeflorida.org

